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Requested Action (Identify appropriate Action or Motion, purpose, cost, timeframe, etc.)

Discussion:

a. Goals of Sessions
b. Executive Summary
c. Legal Requirements & Obligations
d. Strategy/Operating Model

1. Strategic Plan 2022-2025

2. 2023 Plan on a Page

3. Strategic Area Reports

4. Key Performance Indicators

5. Transparency Page

6. BOC Liaisons

e. Multi-Year Financial View ..body
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